
 Report 

To: Coventry Health and Wellbeing Board Date: 11 April 2016 

From: Dr Jane Moore

Subject: Health and Wellbeing Strategy Overview

1 Purpose 

Following the discussion at last Health and Wellbeing Board on 8 February 2016, at which three 
priorities were agreed, work has begun to turn these into a Health and Wellbeing Strategy for 
2016-2019. 

The three priorities agreed are:

1. Reducing Health and Wellbeing Inequalities
2. Improving the Health and Wellbeing of Individuals with Multiple Complex Needs
3. Creating a place in which the health and wellbeing of our people drives everything we do, 

focusing on delivering a safe and efficient health and social care system

The outline strategy and initial work on the 100 days plans will be presented at the board for 
discussion and agreement.  For each priority the outline strategy sets out a case for change, 
areas of focus and expected outcomes.

The outline document is appended to this report.

2 Recommendations

The Coventry Health and Wellbeing Board is asked to endorsed the direction of travel and the 
completion of the Health and Wellbeing Strategy. It is also asked to review the current and future 
actions in the 100 day plan (which will be tabled at the meeting).
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